Team Finances Approval Policy

This Team Finances Approval Policy sets out how Glenlake Minor Hockey Club (the “Club”) teams will
plan, approve, spend, and report money for the current hockey season. The goals are transparency,
reasonable costs for families, and clear approval levels as budgets and tournament commitments
increase.

1.0

2.0

3.0

Key principles:

Keep team fees reasonable and use fundraising/sponsorship to reduce direct parent costs where
possible.

One vote per rostered player on all budget approvals and amendments.
No family is forced into unapproved extra costs or last-minute commitments.
Roles and Responsibilities

Head Coach: In conjunction with the Team Manager, proposes team program (ice, development,
tournaments) that drives the budget; must approve the final budget before it is sent to parents.

Team Manager/Treasurer: Prepares and maintains the budget, collects team fees, tracks all
revenues/expenses, keeps receipts and bank records, and issues periodic reports to parents.

Parents/Guardians: Review and vote on budgets and amendments, pay approved team fees on
schedule, and participate in fundraising as agreed.

Glenlake Minor Hockey Club: May set maximum team fee limits and/or review budgets as per
association rules.

Budget Development and Baseline Approval (Level 1)

3.1 Initial Proposed Budget

By the first parent meeting to discuss team administration (typically later September/early October) but
no later than October 15 of each season, the Manager will prepare an Initial Proposed Budget covering
the full season, including:

Ice rentals (extra practices, exhibition games)

Tournament Entry (Max 2 in the Initial Proposed Budget - amount will include entry fees,
estimated non-parent coach expenses, if any)

Player/goalie development (skills, off-ice training)
Administrative costs (bank fees, printing)

Fundraising and sponsorship estimates
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e Per-family team fee (after subtracting expected fundraising/sponsorship).

3.2 Level 1 Approval — Base Season Budget

The Initial Proposed Budget is presented at first parent meeting to discuss team administration, is
reviewed by the parent group and may be amended. It must then be approved by at least 75% of
families in attendance (1 family vote per rostered player, anonymous voting required).

Level 1 approval covers:
e A maximum combined cash call and fundraising commitment of up to $500 per player.

e NOTE: Fundraising commitments are any funds generated to the team that require a
family to commit to a minimum amount (i.e. Raffle tickets where each family is required
to sell $200 worth of tickets)

e Up to two tournaments (one in-town and one out-of-town).

e Planned skill development as listed in the budget.
Once approved, families are obligated for fees and commitments within this Level 1 scope only.
3.3 Financial Hardship Considerations

Any family who may have difficulty meeting team financial commitments should contact the Team
Manager. The Team Manager may work out an installment plan to support a family’s need for financial
flexibility.

Should support beyond that be required, the Team Manager may contact the Club Administrator. Upon
receipt of a valid request for financial support, the Club may contribute some or all of the family’s team
financial commitment to a maximum of $250.

Families may apply to access the Glenlake Support Fund provided they are in receipt of other third party
assistance such as from the Flames Foundation or Kidsport.
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4.0

Staggered Approval Levels for Higher Costs

To protect families from unexpected financial pressure, any increase in budget or tournament

commitment beyond Level 1 must be re-approved at higher thresholds.

4.1 Level 2 —Budget Increase / Additional Tournaments

Level 2 applies when:

Total per-player cost increases by more than 10% but not more than 25% over the Level 1
approved budget; or

The team expects to attend 3 tournaments or a second out of town tournament beyond what
was approved in Level 1; or

The team desires to purchase apparel and supplies (team socks, name bars, practice jerseys,
team wear)

Adds modest extra development (e.g., a short skills block) not in the original plan.

NOTE: Teams are not permitted to exceed the $500 per player maximum provided in Section 3.2
unless there is 100% support from all families on the team.

Requirements:

Manager circulates a Revised Budget clearly showing the original plan, the proposed changes,
and the new total per-family cost (after fundraising/sponsorship).

A meeting or online discussion is held for questions.
Approval must be at least 85% of families (1 vote per rostered player).

As noted above, any increase in the maximum combined cash call and fundraising commitment
exceeding $500 per rostered player must receive 100% parental support.

If Level 2 changes are not approved, the team remains operating under the Level 1 budget.

5.0

Tournament Commitment Rules

Tournaments should be proposed with: location, dates, travel distance, estimated entry fee, and
any known hotel requirements.

The Club recognizes that tournaments may not entirely be known at the time of budget but
families should expect at least one out of town tournament each season located in Alberta or
eastern British Columbia.
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6.0

NOTE: Attending any tournament requiring air or international travel or must have 100%
parental support.

At Level 1, only one out of town tournament may be booked.

Any second out of town tournament always triggers at least Level 2 approval, even if the total
budget increase appears small, due to added travel/hotel costs.

Once a tournament is approved at the applicable level, families are expected to attend unless
clearly excused in advance; team policy on missing tournaments (e.g., minimum roster) should
be explained up front.

Collections, Fundraising, and Surpluses

The team may collect a limited initial amount per family (up to $250) before final budget
approval to cover early tournament deposits or ice, provided parents agree and this is
reconciled in the final budget.

Fundraising and sponsorship are used to reduce per-family fees, not to justify additional
unplanned spending; higher fundraising should reduce what families pay or create a surplus.

e Fundraising amounts are to be included in the total family commitment noted in Section
3.2

e EXAMPLE: Cash call of $400 PLUS Family Fundraise of $100
e EXAMPLE: Cash call of $300 PLUS Family Fundraise of $200

e The Total Cash Call and Family Fundraise cannot exceed $500 without 100%
family support

Any surplus at season end must be returned equally to families or, by parent vote, donated to
the Glenlake Family Support Fund if the amounts are small.

No long-term team assets (e.g., tablets, tripods) should be purchased with team funds.

7.0 Transparency, Reporting, and Records

The Team Manager (or Treasurer if appointed) will provide at least three financial updates
during the season (e.g., start-of-year after budget approval, mid-season, end-of-season) showing
revenues, expenses, and remaining balance.

All expenses must be supported by receipts; any individual paying up front is reimbursed by
cheque or e-transfer from the team account with documentation kept on file.

Bank statements and budget spreadsheets will be available for inspection by any parent upon
reasonable notice.

Financial records should be kept for at least 6 months after the season ends.
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8.0 Non-Compliance and Dispute Resolution

e Spending outside the most recently approved budget level without proper parent approval is
not permitted. If it occurs, the team may need to reverse the decision or use non-parent sources

(e.g., additional voluntary fundraising) to cover costs.

e Serious or repeated violations (e.g., hiding expenses, overspending beyond approvals) may be

referred to the Club and could result in loss of volunteer credits or association sanctions, per

Club policies.

e Disputes about the budget or costs should first be discussed with the Manager and Coach, then
escalated to the age group coordinator or the Club as needed.

9.0 Approval Table

Budget Type

Description

Approval Level

Level 1 — Base

Original season budget, up to two
tournaments (1 in and 1 out of town),
player development

75% parent approval at
first meeting

Level 2 - Extras

2" out of town tournament, apparel

85% parent approval
required

Level 2 - Large
Budget Items

Air travel, international travel, exceeding
S500 per rostered player

100% parent approval
required

A sample parent meeting, including details about budget and commitments, is included in Schedule “A”.

10.0 Glenlake Support Fund

Glenlake is pleased to offer an option to all teams following the end of each season. If the team

approves (75%), any excess team funds may be sent to the Club to be used as part of a Glenlake Support
Fund. The purpose of this Fund will be to provide financial support to families within Glenlake to ensure

the financial ability to participate in future team activities as outlined in Section 3.3.
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SCHEDULE “A”
SAMPLE PARENT MEETING HANDOUT
2026-27 Team Parent Handout
Glenlake Minor Hockey Club — Parent Budget and Season Planning
1. Our Season Plan

e Community program focused on fun, skill development, and fair ice time.
e Expected weekly rhythm: _ practices+ __ games (league schedule).
e Target: 1local and 1 out-of-town tournament

2. Budget and Approval Levels
Our goal is a transparent budget with no surprises for families.
A. Base Team Budget — Level 1

e Covers: extra practice ice, shared team equipment/supplies, tournament entry fees, small social
event.
e Draft budget and per-family cost will be presented at this meeting.
e Level 1 budget is approved if at least 75% of families vote “yes” (1 vote per player).
e Families are only obligated for costs within the approved Level 1 budget.
C. 2" Out of Town Tournament, Apparel — Level 2

Triggered if:

e We add a second overnight or long-distance tournament; or
e We add a major new program (e.g., full-season external skills or dryland).

Rules:

e Detailed revised budget including estimated hotel and travel impacts is provided.
e Requires 90% parent approval; if not approved, we do not proceed.

No family will be required to pay for Level 2 items that have not been approved by the team under these
rules.

3. Money Handling and Reporting
e All team money runs through the Team Manager/Treasurer, with a separate team account.
e Receipts are required for all reimbursements; records available to any parent on request.

e Financial updates will be shared at least three times: after budget approval, mid-season, and at
year-end.
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e Any surplus at season end will be refunded equally to families or donated to an agreed-upon
charity, as decided by parent vote.

4. Tournaments and Travel

e Default plan: one in-town and one out-of-town tournament.

e Tournament proposals will list dates, location, approximate travel time, and estimated costs
(entry fee, hotel if needed, non-parent coach expenses if any).

e Once atournament is approved, we expect players to attend unless previously discussed with
the coach/manager.

5. Fundraising and Sponsorship

e Fundraising and sponsorship are used to reduce per-family costs, not to expand the budget
without approval.
e Possible ideas: bottle drives, raffles (if permitted), local business sponsors.
e We will agree as a group on which fundraising events to run and how participation works.
6. Communication and Expectations

e Primary communication method: [1 TeamLinkt (1 Email I Other:

e Please inform the coach/manager if your player will miss a game or practice.

e We ask parents to: support all players, officials, and volunteers; handle concerns away from the
rink and after a 24-hour cool-off period if needed.

7. Contact Information

Head Coach: Phone: Email:
Manager/Treasurer: Phone: Email:

Questions, ideas, or concerns are always welcome. We want this to be a positive, fun season for every
family and player.
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