
Evaluator Guidelines
Glenlake Minor Hockey Club  •  2026–27 Season

Evaluations place players at their current skill level, create balanced and competitive teams, and promote development and fair opportunity. 
Evaluators are volunteers, and the credibility of the process rests on their objectivity.

1 .   E L I G I B I L I T Y

Required
1. One parent evaluator per family, per evaluation cycle.
2. A child registered with Glenlake for the current season. Adults without a registered child must be pre-approved by the Board and present 

proof of approval at check-in.
3. 10+ years of hockey playing experience at any level — minor, junior, senior, university, or adult recreational.
4. 18 years of age or older.
5. A completed evaluator application, including the written response in Section 2.
6. Attendance at evaluator training for the current season, and agreement to the standards in Section 3.
Preferred

2+ years coaching experience  •  prior evaluation experience  •  coaching certification (Coach 1 / Coach 2, HCSP)  •  goaltending 
background where evaluating goaltenders. Coaching experience and age are assets, not thresholds — strong hockey knowledge does not 
require a coaching résumé, and the Club benefits from keeping the door open to young adult alumni.

2 .   A P P L I C A T I O N  Q U E S T I O N

What do you look for when evaluating a player, and how specifically do you evaluate skating?
Strong answer: names skating first or near-first; breaks it into observable parts (posture, acceleration, agility, stability, creating and closing 
separation); values habits over highlights and consistency over a full ice time; assesses relative to the age group.
Weak answer: focuses on goals and flashy plays; identifies players by name, team, or reputation; measures against junior or pro standards; 
cannot describe skating in observable terms.

3 .   C O N D U C T  A N D  C O N F L I C T S

• Be fair, unbiased, and neutral — every player, every shift.
• No communication with players or parents at any time during evaluations. Arenas are closed to spectators.
• Do not discuss, compare, or calibrate scores with other evaluators. The only permitted exchange is confirming that a player is present.
• Scores, rankings, and evaluation discussions are confidential, during and after the process.
• Evaluators are not assigned to a group containing their own child or a relative, and disclose any coaching, family, or close personal 

relationship at application. The Committee assigns groups.
• Arrive early and stay for the full session. Direct all questions to the Evaluations Committee.
• A breach may result in removal from the evaluator pool and voiding of that evaluator’s scores.

4 .   W H A T  Y O U  A R E  E V A L U A T I N G

Evaluate relative to the age group — not against junior or NHL standards.
• Skating — the primary tiebreaker for all positions. When in doubt, the better skater ranks higher. Posture (knees bent, head up, 

balance), acceleration, agility (turns, pivots, change of direction), stability and recovery, and the ability to create and close separation.
• Puck skills — handling, passing, shooting.
• Game sense and compete — habits, positioning, what the player does without the puck, consistency across a full ice time rather than 

one shift.
• Positional play. Defence: awareness of threats, speed of puck movement and transitions, use of their partner and gap control, and 

compete — hustling back after a rush and covering in front of the net.

5 .   S C O R I N G  A N D  M O V E M E N T

• Paper score sheets are entered into Team Genius; scores are averaged to rank players within each session.
• U13 / U15 / U18: forwards and defence are ranked separately and movement applies independently by position. U9 / U11: all players in 

a session are ranked together.
• Movement occurs between sessions using the Player Movement Chart as a guide. The Evaluation Committee holds final authority, and all 

movement must be supported by evaluator data and documented.
• If a player does not skate, they do not move. Only absences approved by the Committee may result in movement. Placements are 

earned each season.

Questions about eligibility, assignments, or the evaluation process go to the Evaluations Committee or your Age Group Coordinator. Details at glenlakehockey.com.


