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Glenlake Communications Path

Communication Path - Overview

Purpose: To help Glenlake members understand where to direct concerns and escalate issues should they
occur during the season

Process: Initial questions should be directed to the Board member responsible or their designate. Contact
information can be found on the Glenlake website at: https://www.glenlakehockey.com/directors/

Any contact made to higher levels of the organization will be redirected to the responsible Board member inthe
first instance except in situations where the issue/concern relates to the specific Board member.

Policies and Procedures: It is recommended that anyone looking to advance a concern refer to the policies and
procedures governing Glenlake to ensure they are familiar with the framework and permissions relating to their
issue(s).


https://www.glenlakehockey.com/directors/
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Communication Path - Definitions
Purpose: The following definitions will help guide members through the communication process

Game & Conduct/Dressing Room/Social Media: Anissue where the behavior of a Member at a Glenlake
sanctioned event (i.e. evaluations, practice, game or team function) may be in violation of the Code of Conduct

Financial Controls: Anissue involving the finances of Glenlake or any team affiliated with Glenlake

Evaluations: Anissue or question regarding evaluations including the process, player placement, evaluation
scoring, team placement

Conflict of Interest: Anissue where there is an actual or perceived concern that a person within Glenlake may
receive personal benefit from actions or decisions made in their official capacity

Scheduling: Issues relating to the assignment or allotment of ice at Glenlake
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Communication Path - Definitions (continued)

Volunteer Commitment: Anissue relating to the completion of volunteer obligations of a Member

Risk Management/Equipment/Safety: Issues involving the safety of Members at a Glenlake sanctioned event
(i.e. evaluations, practice, game or team function)

Team Commitment: Issues relating to the participation of a player in team scheduled activities and potential
adjustments being considered by coaching staff in ice time as a result

Affiliation: Issues regarding the use or non-use of affiliates.

Miscellaneous: Please refer to one of the other definitions to assist in narrowing the issue. If still unsure, please
contact the Vice President
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Notes

* All Glenlake concerns should be brought to the Club’s attention first. Any Member who brings and issue to
Hockey Calgary/Hockey Alberta or Hockey Canada will be directed back to the Club

* Members should observe the 24-hour rule when reporting concerns.

« Members should communicate their concerns in writing, where possible, and maintain respectful
communication in all correspondence in line with the Glenlake Code of Conduct

* Glenlake will work to resolve any concerns as quickly as possible, but members are advised that these roles
are filled by volunteers and resolution may take time depending on the nature of the concern expressed
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